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Where safety governance had failed
Corporate safety governance – key features and stakeholders
Establishing safety governance
Assuring safety governance
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Where governance had failed

Investigation into the Clapham Junction Railway Accident: 

Chapter 17 - Where things went wrong

“It has to be said that a concern for safety 
which is sincerely held and repeatedly 
expressed but, nevertheless, is not carried 
through into action, is as much protection 
from danger as no concern at all”
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Where governance had failed

`1987 mv Herald of Free Enterprise' (formal 

investigation). London: HMSO, Report of Court No 

8074

“All concerned in management, from the 
members of the board of directors down 
to the junior superintendents, were guilty 
of fault in that all must be regarded as 
sharing responsibility for the failure of 
management. From top to bottom the 
body corporate was infected with the 
disease of sloppiness“.
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Where governance had failed

Investigation into the King’s Cross Underground Fire: 

Chapter 14 – The auditing of safety

“In my view it is imperative that a 
holding company charged with ensuring 
safety of operation should discharge its 
duty fully. It is not acceptable that it 
should try to discharge that duty by 
delegating it to its subsidiary, coupled 
with maintaining a loose supervision by 
having on the Board of the main 
company a director of the subsidiary 
company.”
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Corporate governance

Corporate governance is the set of processes, customs, 
policies, laws and institutions affecting the way a 
corporation is directed, administered or controlled. 
Corporate governance also includes the relationships 
among the many players involved (the stakeholders) and 
the goals for which the corporation is governed. The 
principal players are the shareholders, management and 
the board of directors. Other stakeholders include 
employees, suppliers, customers, banks and other 
lenders, regulators, the environment and the community 
at large.

(from Wikipedia, the free encyclopaedia)
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Key features

• Sets strategic direction and leads;
• Sets values and standards;
• Sets management objectives, ensures availability of 

resources, defines boundaries & respective authorities;
• Reviews performance against defined accountabilities;
• Maintains oversight on internal controls;
• Ensures obligations to stakeholders (including 

shareholders) are met.

Corporate governance
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Corporate governance
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Establishing safety governance

Degree of oversight, level of control
Efficiency of organisational feedback loop;
Board members’ / directors’ understanding of safety 
management issues;
Corporate safety culture
Nature of business – integrating safety management with 
business partners and subsidiaries
Provision and distribution of safety management 
expertise (often associated with costs issues)
Standard setter .vs. implementor .vs. verifier
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HSG 65 framework for managing H&S
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Establishing safety governance

Planning

Auditing

Reviewing

Monitoring

Implementing

Organising

Policy

CentralisedSubstantialModerateLightMinimalHSG65 
elements
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Setting the scene for 
standards, culture, 
approach;
Goal setting approach for 
continuous improvement
Active involvement by all
Line management’s 
responsibility

Establishing safety governance - Policy
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Establishing safety governance - Organisation

Corporate Safety Management Committee

Safety Management Committees for each line of 
business

Executive Committee

The Board
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Operations Safety Committee sets 
policy & strategy
Five sub-committees
Line management directly 
responsible for safety
Safety & Quality Department 
provides advices and supports, 
facilitates and carries out audits
At least one item in the individual Key 
Objectives should be safety-related
Safety Responsibility Statement/Card 
for everybody

Cascading from committees to individuals
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Assuring corporate safety governance

Reporting:

Report to CSMC / OEMC / 
Main Executive 
Committee at 6-month 
Intervals

Report to the Board 
Annually

Departmental 
Safety Plans

Departmental 
Safety Plans

Drivers for Safety 
Improvement:

Safety Strategy
Safety Performance
Statutory Compliance
Risk Profile 
Stakeholders’ Expectation 
on Safety
Benchmarking Results
Incidents / Accidents and 
Management 
Investigations 
Safety Improvement 
Initiatives
Results of Reviews and 
Audits

Assurance:

Compliance Audit of CSP 
Implementation covering 
Divisional / Departmental 
Actions

Business StrategyBusiness Strategy

Director’s Safety related Roles 
and Responsibilities

Director’s Safety related Roles 
and Responsibilities

Corporate Safety 
Management Committee 
(Organisational Structure)

Corporate Safety 
Management Committee 
(Organisational Structure)

ImplementationImplementation

Strategic Safety Focus 
Identification

Strategic Safety Focus 
Identification

Corporate Safety 
Governance Programme

Corporate Safety 
Governance Programme

Corporate Safety PlanCorporate Safety Plan

Divisional 
Safety Plans

Divisional 
Safety PlansCulture, Standards and 

Values
Strategic Implications
Performance 
Management 
Internal Controls

Reporting:

Report to CSMC / OEMC / 
Main Executive 
Committee at 6-month 
Intervals

Report to the Board 
Annually

Reporting:

Report to Executive-
level organisations at 
defined intervals-

Departmental 
Safety Plans

Departmental 
Safety Plans

Drivers for Safety 
Improvement:

Safety Strategy
Safety Performance
Statutory Compliance
Risk Profile 
Stakeholders’ Expectation 
on Safety
Benchmarking Results
Incidents / Accidents and 
Management 
Investigations 
Safety Improvement 
Initiatives
Results of Reviews and 
Audits

Assurance:

Compliance Audit of CSP 
Implementation covering 
Divisional / Departmental 
Actions

Business StrategyBusiness Strategy

Director’s Safety related Roles 
and Responsibilities

Director’s Safety related Roles 
and Responsibilities

Corporate Safety 
Management Committee 
(Organisational Structure)

Corporate level Safety 
Management Committee 
(Organisational Structure)

ImplementationImplementation

Strategic Safety Focus 
Identification

Strategic Safety Focus 

Corporate Safety 
Governance Programme

Corporate Safety 
Activity 
Programme 

Corporate Safety PlanCorporate Safety Plan

Divisional 
Safety Plans

Divisional 
Safety PlansCulture, Standards and 

Values
Strategic Implications
Performance 
Management 
Internal Controls
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