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Housekeeping

Fire and evacuation procedure

Location of toilets and other facilities

Mobile phones

Designated smoking areas




The PTA

@ Transperth

| W Transwa I N etroRa




Our People

@ Growth opportunities Q@ ' ._
= 400 employees in year 2000 e i:aiiff ;;::;L”., gk il

= 1,300 direct employees ‘ %
(+ equivalent contractors) g)¢

> Retention challenges
Ageing workforce
> Labour market (mining boom)
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315t January 2003

> Embarking on New MetroRail project to double the
size of the urban network

> Four safety staff - 2 rail, 2 OSH
located in Corporate Issues & Compliance division

> Safety paid lip service

> Injury rates:
equivalent to 1/3 of workforce annually

> ‘Blame and train’ approach to incidents

Similar attitude across rail industry nation-wide

> Train Derailment in Waterfall, NSW €|
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Safety Culture - Characteristics

> Informed
"Management is aware how things work - how they really work"

> Wary
"We believe in Murphy's Law"

s Just
"We don't shoot the messenger
(except for the messengers who really, really deserve it)"

> Flexible
"Everyone is empowered to steer the ship away from an iceberg."

> Learning
"What we learned from the past will help us keep learning in the
future”

. Sten Westgard, Patient Safety: Can we get there from_heke
: Public Transport
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PTA Review of Safety

> Senior Management support for safety must be
visible, planned and reinforced

> Establish a Corporate Safety Section and Divisional
Safety Teams

> Establish a cultural change program for safety across
the organisation

> Establish an integrated safety, health and
environment system

“This report and its recommendations should be viewed as the
beginning of an ongoing process of improvement led by the
corporate safety, health and environment area”
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Key Strategies

> Planning & Resourcing

> Integrating HSEMS

> Safety Marketing

> Communication & Training

> Fitness for Work

Public Transport



How far have we come?

> Safety by design
> Urban Security Initiatives Project (USIP)
> Elimination of level crossings on new lines

> KPIl Improvement
> 20% reduction in injuries
> Use of lead indicators

> Better Communication
> Safety included in employee opinion poll for first time

> Safety on people’s minds

> Safety In their hearts?
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Safety Culture - Indicators

chronic unease
safety seen as a profit centre
new ideas are welcomed

resources are available to fix things before an accident
PROACTIVE management is open but still obsessed with statistics
” procedures are “owned” by the workforce

A

we cracked it!
CALCULATIVE lots and lots of audits
; HSE advisers chasing statistics

A

today

we are serious, but why don’t they do what they’re told?
( REACTIVE endless discussions to re-classify accidents
Safety is high on the agenda after an accident

2005

the lawyers said it was OK
of course we have accidents, it’s a dangerous business
sack the idiot who had the accident

. Patrick Hudson, Achieving a Safety Culture in AviatiQn
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Where to Next?

Engaging Supervisors & Line Managers

Better use of Safety & Health Representatives

Improving data analysis & lead indicators

Focus on contractor management

G

Break down walls: operational & occupational safety

Behavioural vs Cultural Safety

> Maintaining momentum!

] \ Ay
A |
By oL

Public Transport
Authority



* Puolic Transoort
; Autnority

"."" 5 Wt
) ‘I’N AW )

Get Onboard:
Safety Culture In the Transport Industry
A Western Australian Journey

Wednesday, 28t May 2008

Catherine Wallace, Occupational Safety & Health Manager
Public Transport Authority Western Australia




Western Australia

ARAFIRA K
o Lapa Yk
i T
ol T A
DARWEH o ahig s
o Litzhfie il *Hakadu GUEF Bn
TiM R Nabianal Retional Park i
EA i Hatharing e T «Lom. B
S % L
¢ Wiyndhamd Hh'l T b
T a1 Dualy Walees Bomeical) & Gookbavn SONTH
. somharisy hlIM
- '1- I; Ketona Park™s Massman
0y Derty ungle L PACIF]
. ) Barig b Northern Birigtomn._Mormantan R '
Eapomes wHal
Erossing Territory % OCEAN
it Creeke j.:sumnnaa El‘l‘lles o« Townaiiln
Part Hadkand__gs w0ewils Martlea Saunl,  Cloncurry <Edvan
L ! r‘ IlIH - A o Whils undey |slEnds
Hasghigrdi
! : My e,
Boula Wirrloe
| Kings i §
L Hpwman -:.au,lil.:u alilice Bprings JLongreesh Eonarchd
I | * Barcaldmns . «Rackhamplon
Yulaa
liir
e Western | JKuigara JBirdeslie
INATWHTe
nslan i
Monius g Australia - Queensiand .
L Ira L JDiodnadaily Fieasich “hiles
T Sunshins Goass
South CArmenon Tz wa bt I
FA R T A 'm“"mh » Lawvarian Caaber Pedys (::,-n‘ﬁ- ) » 1I1I_’ISBAI'IE
INDTAN Leanora X Goondieing . B Tha Gald Coast
Geraldiorta Australia  «mane .
-
o CEaE Gandamba, B
Coclnarde JKalgeedis-Baaider o Fanders ;
Tha Sowthem ©ross B‘ & Eucs, Caduia :“-']": . Hﬂw Aamidale, 15 Harbour
The Finnacies B Caigna . lcannia "ﬁ' o sTamwmi
PE . wi > B . "Hrgkn L :
st |5 Nomthas o Wam DIEEMEN S e H al tLerTH
FioMires [ skand = = Werrs Rack CrREAY AUNTRALIAN ST Berras 30 “th w&?ulas ""Iill-:-:rﬁﬂl: a -'3'3'-' -
— Parl 841 a5 Valley Renms feriiey
M_I_TIHE&'EEP’!!‘- Esgaranie Lineein,. l\uhﬁﬁﬁ}{r.
Wine Ragan Tl Eand
*hbany Kangarnol
I5and  Hordertowme
M Hors
Moy
aamivg A
Wanmambhi c i e Ea
Toe Tk & it FhINE e i
ADOEE Dengn  efgn
R
FASS  STRAITY
: Divagniit
s Lautheesion |
T;ﬁna nia
Fragcined
' Mational Fark
— . e




The PTA Network

Large modern network under the brand “Transperth™

@ Transperth Train Operations
> ‘In house’ operation
= 189 railcars, >1,100 trips daily
= 45 additional rail cars on order
= 69 stations over 170km of track
= 600 employees

@ Transperth Bus Network
> PTA owns fleet & infrastructure
= Qutsourced operations

= Long term contracts
(avg.10 years)

+ Modern CNG buses

> Transperth Ferry
= Small ferry service

= PTA owns vessel, operations
outsourced since 1996

Public Transport
Authority




The TransWA Network

@ The country network
serving 275 locations

> Operated ‘in house’
> Network provided by:

TransWA Trains
© Australind to Bunbury
© Prospector to Kalgoorlie
> AvonLink to Toodyay
o Merredin Link

TransWA Country Coaches
» 21 new Scania coaches
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Regional Town & School Bus Services

> One Government Operated business
- Eastern Goldfields Transport Board
(TransGoldfields)

» Remainder are contracted town bus
services spread over 2,500km

> The “Orange” school buses

> Entitlement based system for rural students
and services for Special Education Students

_| ¢ Students either receive a seat
] on a bus or receive conveyance
allowance

5| - Contracted services with a
range of providers

Public Transport
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Infrastructure & Maintenance

T
s M

> 550km of track

> 25kV overhead

> 8 km tunnels

> 50 Level Crossings

> 60 Stations

> 3 depots

> 100 railcar sets

> Train Control centre e SRR . LW
> Central Monitoring Room ' - s e

> Radio communications,
Signals, Electrical



Waterfall

> Four-carriage, double-decker Tangara
train derailed

@ 79 passengers:
= 7 people died gt o [ =
¢ 43 injured (21 seriously) BN AN
> Worst train crash in Australia in 26 years [t

s Millions dollars in costs

24l © Mclnerney Inquiry:
J > Ineffective safety systems

> Poor safety culture

Authority



Planning & Resourcing

Fe '
ature - Rail Express, October 2006

::'. whipping boy for State opposition |
| parties. When they are in power they |
, starve the networlks of vital funding in
. much the same Way o5 did their prede
' cessors. With the exception of Westert

|| Australia, it is hard to name any state

| that has attempted to make a genuine
attempt to maximise the use ofits =
. urban rail network through the provi-
'\ sion of adequate levels of funding.
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Planning & Resourcing

» Safety & Strategy Directorate PUBLIC TRANSPORT AUTHORITY
established
HEALTH, SAFETY AND
> Safety represented on ' DIRECTION 2008 - 2008
Executive group *
s
> Divisional Safety teams e eyt

HSE Strategic Direction W

Developed Iy the PTA HSE Team

uuuuuuuuuuuuu

Integration with Corporate Plan
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Our Values

Our Values
@ue and respect our customers,
o We Value and respect Our suppliers and each other.
I o d = Ve are committed to safety.
CUStomer’ Supp IErs an -+ ¥We encourage each other to reach
each other

our full potential.

L .‘g > We are honest and exhibit high levels
of integrity, openness and ethical
behaviour.

-+ We recognise and reward achievement,

> We are committed to initiative and innovation.

Safety »We strive for continuous improvement
/ in everything we do.

+We are environmentally responsible.

_ - © Public Tarsport Cantre, West Parade, Perth Wiesern Ausirali 000
i J Pblie Tramgart AShely peypay g1 35, Ferth Busness Cancre, Ferth, Westorn Aumrmil 6549
e Tebaphons (D) 5328 2000 enquinedDpGUWLEDVIA WWW.RGUWL POV
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Integrating HSEMS

e’

systems

> Separate OSH, Rail and Environment standards &

> Policy & procedures duplicated across divisions

oW
N > Integrated HSE Management System

> Established reporting systems

> Hazards

> OSH & Environmental Incidents
> Executive HSE Management Report

Pubslic Ti it A
[ S

Executive Health, Safety & Environme|
Management Committee

2007 — 2008

........

.....
BB Bl felinsliel oww
............................................

> Building in human factors and just culture

philosophies
> RISk management approach

U
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Safety Marketing SA??L‘:&

> ‘Sell” safety to the organisation

Re-launch Safety & Health Policy

Safety STAR

HSE HandbOOk Health, Safety &
& Information brochures Environment Handbook

Community Safety Month

Ongoing communication
Safet Topic of the Month ™ ™ ™"
. IS'; ty,T F Safet
' f’ PH f‘? L n(I::IIFEk I:Li :ni:shnrtf‘) “m)t prg?é);'ltatmn
. Intranet & Newsletter
> HSE Monitor

Author |r



Communication & Training

> Inductions :I St o Boars

Get on Board
2 |n-house training
e Level 4 Investigation Training

=
z
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> Co-operative workshops 4ot o

i Safety & Strategy Directorate

> SMEs, regulators, contractors, service providers

> Key service provider briefings & site visits

> Regular meetings:
> PTA Safety Team
> HSE Committees (Executive, divisional, branch & area)

> Safety & Health Representatives

> Employee Opinion Poll

UL
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Investigation Model (Reason)

Engineering safety
devices

- Task/ Individual / Policies, standards,
Organisational Environmental Team controls

Factors Conditions Actions
Management Error and Procedures
demspns_ and | __ V|olat|c_)n — Er_rors_and - instructions,
organisational producing violations supervision

processes conditions P
. Y / i Training, briefing, drills

_ Active
Latent Failures Failures

Personal protective
equipment

Absent / Failed
Defence

Public Transport
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Swis Cheese Model

Some holes due
to active failures

Other holes due to
latent conditions
(resident ‘pathogens’)

Losses

Source: Reason, 2000



Fitness for Work

ave a seat Kermit. What 'm about to tell you might come as
big shock...

> Health programs E

> Assessments

> Wellness program
> Flu shot clinics

> Mole check clinics

> Drug & Alcohol testing

> Fatigue management

> Workers’ Compensation & Injury Management
> Graduated return to work programs
> Post-trauma counseling and debriefing

iy | Tl 2
A |
Copn st

¥ AL
Public Transport
Authority



