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BY ORDER OF THE AIR FORCE INSTRUCTION 96-901
SECRETARY OF THE AIR FORCE 1 APRIL 2000

Command Policy

OPERATIONAL RISK MANAGEMENT

COMPLIANCE WITH THIS PUBLICATION IS MANDATORY

NOTICE: This publication is available digitally on the AFDPO WWW site at: httj fpubs hg.af mil.

OPR: HQ AFSC/SEPQ (Mr John D. Phillips)  Certified by: HQ USAF/SEP (Col Robert W. S
Supersedes AFIQ . 1 September 1997 Pag

Distribution: F

This instruction implements AFPD 90-901, Operational Risk Management. Tt establishes the requirement
m integrate and sustain operational risk management (ORM) throughout the Air Force. It assigns respon-

ies for program elements and contains program management information. HQ Air Force staffs.
major commands (MAJCOMs), direct reporting units (DRUs) and field operating agencies (FOAs) are
responsible for establishing and sustaining their respective programs according to the program elements
described in this instruction. It applies to all Air Force personnel and functional areas, including the Air
Force Reserve and Air National Guard. Do not supplement this instruction without prior review by the
Air Force Chief of Safety (AF/SE). Records osition. Maintain and dispose of records created as a

result of processes prescribed in this publication in accordance with AFMAN 37-139_ Records Disposi-
tion Schedule.

Section A—ORM Process Description

1. Definition, Purpose, and Scope. Operational risk management is a decision-making process to sys-
tematically evaluate possible courses of action. identify risks and benefits. and determine the best course
of action for any given situation. ORM enables commanders, functional managers. supervisors, and indi-
viduals to maximize operational capabilities while limiting all dimensions of risk by applying a simple,

tematic process appropriate for all personne] and functions both on- and off-duty. Appropriate use of
ORM increases both an organization’s and individual’s ability to accomplish their mission, whether it is
flying an airplane in combat, loading a truck with supplies, planning a joint service exercise, establishing
a computer network, or driving home at the end of the day. Application of the ORM process ensures more
consistent results, while ORM techniques and tools add rigor to the traditional approach to mission
accomplishment. thereby directly strengthening the Air Force's warfighting posture.

1. Goals:

2.1. Enhance mission effectiveness at all levels, while preserving assets and safeguarding health and
welfare.
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pihe Risk Management Goals

Mazimi
Operational
Capability

Ausﬂ'w Perzonnel & Resourc

Prevent or Mitigate
Losses

Advance or Optimize
Crain

Evaluate And Minimize
Risks

Evaluate And Maximize
(zain

Identifv, Control, & Document
Hazards

Identify, Control, & Document
Opportunities
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I'he 5ix Steps of ORM

1. Identifv
the Hazards

5. Implement Risk
Controls

4. Make
Control

Decisions
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Step One - Identify

ACTIONS FOR STEP 1—IDENTIFY THE HAZARDS

ACTION2

14



Step I'wo - Assess

ACTIONS FOR STEP 2—ASSESS THE RISK

ACTION 1: ACTION 2: ACTION 3: ACTION 4:
ASSESS HAZARD ASSESS HAZARD ASSESS COMPLETE RISK

EXPOSURE SEVERITY PROBABILITY ASSESSMENT

15k = Probability = Consequence
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Step T'hree - Analyze

ACTIONS FOR STEP 3—ANALYZE CONTROL MEASURES

ACTION 1: ACTION 2: ACTION 3:
IDENTIFY CONTROL OPTION§ DETERMINE CONTROL EFFE CTS - PRIORITIZE RISK CONTROL MEASURES

Step Four = Decide

ACTIONS FOR STEP 4—MAKE CONTROL DECISION

ACTION 1: ACTION 2:

SELECT RISK CONTROLS - MAKE RISK DECISION

16



ACTIONS FOR STEP 5—IMPLEMENT RISK CONTROLS

ACTION 1: - ACTION 2: ACTION 3:
MAKE IMPLEMENTATION CLEAR ESTABLISH ACCOUNTABILITY PROVIDE SUPPORT

STRONGER

User Ownership: Operators are empowered to develop the nisk control

Co-Ownership: Operators share leadership of the risk control development team

Team Member: Operators are active members of the team that developed the risk control
Input: Operators are allowed to comment and have input before the risk control i1s developed
Coordination: Operators are allowed to coordinate on an already developed idea

Comment and Feedback: Operators are given the opportunity to express ideas

Robot: Operators are ordered to apply the risk control WEAKER
' . (] . a a
Sustained consistent behavior STRONGER

On-going personal participation
Accountability actions and follow up
Follow up inquiries by phone & during visits

Verbal support in staff meetings WEAKER
Sign directives




ACTION 1: ACTION 2:
SUPERVISE REVIEW
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